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A current mood from the «Digital Procurement World» on «legacy
systems» and «start-ups»...

:I;zu likely is it that Global 2000 companies will be “turning What is your comfort level in buying from startups compared
legacy procurement tech in the next three years? to “big tech™?

Source: Alistair Cane, Co-Founder Axiom, October 2024, DPW Amsterdam

.. «legacy systems» remain in place - an openness to working with start-ups is present.
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Bern University of Applied Sciences, 150+ Start-ups, August 2024, SupplyChainTech.ch
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Goals of «Swiss SupplyChainTech» ...
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Mapping the start-up ecosystem
Improving the visibility of start-ups
Strengthening the start-up community in logistics & SCM
I N . T\
Research and further development with start-ups
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What does it mean to collaborate with start-ups?

Affluent in resources Short of resources

One of many Matter of survival

Slow, decentralized Speedy, flexible

High degree of formalization Low degree of formalization

.More levels, barely horizontal, Fewer levels, more horizontal,
infrequent frequent

Sufficient Scarce

Routines exist Lack productive routines

Source: Wagner et al. (2017) cited by Wagner (2079) ﬂ
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Our perspective on «start-ups» :

— Improving process performance in
procurement
— Technology-based innovations



ldentification of procurement start-ups
Focus: DACH region (Germany DE, Austria AT, Switzerland CH)

. Sources & Databases:

. » Prequel Insights WU

www.prequelvc.com/prequel-insights

. » Procuretech's Network §
' www.procuretechs.com

» Swiss SupplyChainTech

www.supplychaintech.ch

The analysis of the start-up
databases identifies

#59 relevant start-ups in
the DACH region that can be
assigned to the various
procurement processes.

Cultural and geographical proximity are important factors when working with start-ups.




Development of the procurement start-up landscape

Founding years Possible latency due to the development time until

Number of the "MVP" and not yet visible or identified as a start-
start-ups up
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In recent years, we have observed an increasing number of start-ups in the purchasing environment.

The average age of start-ups is around 4.5 years.




Average number of full-time equivalents (FTEs)
in the procurement start-ups

> 50 FTEs

21-50 FTEs

|
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1-5 FTEs

Some of the start-ups identified already have a considerable number of employees

(~ 214 full-time positions), which can give an indication of the size of their solutions.




Industry focus of purchasing start-ups

Industrial / Manufacturing

Food &amp; Beverage / Consumer Goods
Healthcare / Medical

Retail / E-Commerce

Construction

Automotive / Aerospace

Logistics

International trade

Raw material supply chains

Tech sector

Agriculture
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Most solutions are designed for the manufacturing industry, followed by the food and healthcare

sectors and retail - some start-ups have their origins in "niche solutions".




Business models of purchasing start-ups

» 75% of start-ups offer B2B software
solutions that address various "white

oo [ spots” in procurement.

» 25% of start-ups provide access to B2B

o vaeoice [ N | marketplaces - mostly with a specific
| focus on material/commodity groups
0 10 20 30 40 o | | such as construction materials or
.1 packaging.

Number of start-ups

The majority of start-up solutions support sub-processes within the

"purchasing process house". Marketplaces are often "product group-specific".




Assignment of start-up solutions to processes

Management Procuremeni Procuremenit Procurement
pProCesses strategy & innovation EOVernance budgeting & controlling

59 Start-ups

6 Start-u ps Strategy-to-improvement

Source-to-contract

Core

processes Start-u PS

Contract-to-pay

9 Start-u PS supplier-to-performance

Support Process Skill & capability Document management Data management & Digitalization, automation,

. o IT management
OroOCesses management management quality assurance & analytics insights

n =59 (*) includes 10 start-ups enabling the optimization of demand planning for the sourcing Source: lllustration of the procurement process house according to Arthur D. Little



Overview and allocation of start-up solutions

Strategy-to- Source-to- Contract-to-

Supplier-to-

improvement contract pay performance

5 start-ups

Sample Start-up Solution Description

. "Our cutting-edge solution enables the self- |

_ . sufficient development of procurement
» Integration of external data (#1) ' strategies, providing a ready-to-use
» Analytics & Itelligence (#3) i framework [...]. Our comprehensive
» Development of product group strategies | ¢ategory strategy management solution
#1) . brings traditional category management to
new heights by leveraging Al, fostering
extended collaboration, and utilizing data
from multiple sources and extending it
beyond category taxonomy."

Start-ups offer solutions to ...



Overview and allocation of start-up solutions

Strategy-to- Source-to- Contract-to- Supplier-to-

improvement contract pay performance

45 start-ups

Sample Start-up Solution Description

Start-ups offer solutions to ... . "The inability to analyze RFx in tools forces

' Procurement to use Excel for analysis, :
reducing the insights and impact they can |
have in negotiations. Using [our] intuitive |

» Optimization of requirements &
specifications (#2) and material forecasts

(#10) | RFx, bid analytics and scenario :
» Carrying out market analyses & supplier . optimization platform, strategic sourcing

identification (#4) . managers can avoid time-consuming, non- |
» Digitization RFx until contract award (#10) . collaborative processes in Excel to negotiate :
» Negotiation support (#1) and contract . faster and more effectively with their

drafting (#2) suppliers in one centralized system."

» Use of marketplaces (#14) | .
» Order and payment processing (#2)



Overview and allocation of start-up solutions

Strategy-to- Source-to- Contract-to- Supplier-to-
improvement contract pay performance
9 Start-ups
_Sample Start-up Solution Description
Start-ups offer solutions to ... "The platform's depth of detail enables |
_ _ _ ' unique transparency gains and certainty in |
> Suppll.er evalua:clon/. q.uallty (#2) . covering future supply chain requirements.
> Supplier sustainability (#7) . Intelligent, standardized supplier self-

. assessments, event-based queries, supply |
chain mapping, comprehensive reporting -
. [our solution] minimizes the effort required
| for supplier verification and creates .
. transparency across the entire supply chain |
to meet due diligence requirements and
capture environmental impacts."



Outlook on our current study ...

Issues addressed:

» RQT1: Which "purchasing start-ups” exist in
the DACH region and for which processes
do they offer solutions? | |

Mainly Produces Expands to Generate

» RQ2: Which purchasing objectives do they
support (cost, quality, time, sustainability, J

innovation, resilience)? | Ay el Al Generative e i

y . ! W/ Prediction Al Systems Summarization |

»: RQ3: Which technologies are used and G0 e Tdiiona sl s |
what contribution does "artificial Rk | Porhir i
_intelligence" make? kil (@) mm it |
o :ﬁﬂ:g Data and coding i

Source: Gartner

___________________________________________________________________________________________



Connection and integration of start-up solutions

_________________________
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A start-up's maturity might be
indicated by signals such as listing
in app stores (e.g. SAP App Store)
or partnerships with established
integration partners (e.g.
consulting agencies).
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Today's range of solutions supports almost all procurement processes

- why and what to wait for?
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