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A current mood from the «Digital Procurement World» on «legacy 
systems» and «start-ups»…

... «legacy systems» remain in place - an openness to working with start-ups is present.

Source: Alistair Cane, Co-Founder Axiom, October 2024, DPW Amsterdam



The «Swiss SupplyChainTech» initiative
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The SupplyChainTech Start-up Map
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Bern University of Applied Sciences, 150+ Start-ups, August 2024, SupplyChainTech.ch
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https://www.vir2sense.com/
https://www.cleverdist.com/
https://www.minespider.com/
https://www.swissairtainer.com/
https://www.9tlabs.com/
https://supplychaintech.ch/
https://www.archlet.io/
https://www.joe.systems/de/
https://trademonkey.ch/
https://www.datapred.com/
https://spoud.io/
https://olympe.io/
https://www.log-hub.com/
https://squirro.com/
https://www.adilem.com/
https://fibonaccilab.ch/
https://unit8.co/
https://www.teralytics.net/
https://www.anybotics.com/
https://www.heliotgroup.com/
https://www.inmagnis.com/
https://nexxiot.com/
https://www.fixposition.com/
https://fcegroup.ch/
https://www.bcts.ch/
https://www.farmerconnect.com/
https://swissdecode.com/
https://www.carboncare.org/
https://rethink-resource.com/circado
https://www.involi.com/
https://www.sensefly.com/
http://www.innovatrain.ch/
https://www.skycell.ch/index.html
https://poneragroup.com/
https://www.aircargocover.ch/en/
https://annanow.com/
http://rikscha.ch/
https://swissloop.ch/
https://www.commochain.io/
https://www.easyshipping4u.com/
https://www.expedismart.ch/de/entdecken-sie-unsere-preise/
https://pickwings.ch/de/
https://www.trans24.com/
https://mybuxi.ch/
https://fairtiq.com/
https://www.fp-robotics.com/
https://www.3d-activation.ch/
https://www.drei-de.ch/
https://www.change3d.ch/
https://3dbuerli.ch/
https://cardanofoundation.org/
https://parashift.io/en/
https://www.dnext.io/
http://www.periplus.ch/
https://suind.com/
https://eurotube.org/
https://matriq.ch/
https://www.auxivo.com/
https://roadz.app/
https://supplychaintech.ch/
https://www.electricfeel.com/
https://www.singular-point.com/
https://zimt.co/
https://www.eqip.com/
https://www.titan-org.com/
https://rebuslabs.com/
https://www.kidodynamics.com/#Top
https://daphnetechnology.com/
https://daedalean.ai/
https://www.aeler.com/
https://www.predictivelayer.com/
https://boxtango.com/
https://rigi.tech/
https://fotokite.com/de/
http://www.dronistics.ch/
https://www.dpendent.ch/
https://arviem.com/
https://prolean.ch/en/
https://supplychaintech.ch/
https://www.akksel.com/
https://www.jellypipe.com/
https://kemiex.com/
https://www.kickbag.ch/
https://akenza.io/
https://www.embotech.com/
https://www.urban-connect.ch/
https://verity.net/
https://www.coactum.ch/#coactum
https://destinus.ch/
https://green-soft.bubbleapps.io/
https://www.adresta.ch/
https://www.ecocubly.com/en
https://www.leihbox.com/
https://www.pi2.life/
https://nematx.com/
https://www.qaptis.com/
https://www.scantrust.com/
https://www.trueledger.net/de-about
https://www.kaiosid.com/
https://inexto.com/
https://www.hive-zox.com/
https://www.swissfactory.group/
https://www.lynx.swiss/
https://www.loxo.ch/
https://www.certcare.io/
https://www.aica.tech/
https://authentis.swiss/
https://jedsy.com/
https://www.gradesens.com/
https://www.approovd.com/
https://www.gilgen.com/
https://www.post.ch/
https://www.cargoo.com/
https://notouchrobotics.com/
https://rob-technologies.com/
https://isochronic.com/
https://www.legartis.ai/
https://www.xatena.com/
https://old.visium.ch/industry/logistics
https://tinamu-labs.com/
https://www.cst.ch/
https://www.pick8ship.com/
https://www.savvy-telematics.com/
https://www.tesenso.com/
https://www.haelixa.com/
https://www.swisspod.com/
https://kemaro.ch/
https://qualitychain.ch/
https://auto-mate-robotics.ch/
https://neology.ch/
https://www.sevensense.ai/
https://qiio.com/
https://wantex.io/
https://ovo.earth/
https://www.blp-digital.com/
https://www.togenesis.eu/
https://negotiationintelligence.com/
https://www.aitonomi.com/
https://fly-box.tech/
https://future-food-solutions.com/
https://www.correntics.com/
https://librec.ch/
https://ampliphi.io/
https://alphaaugmented.com/en/en-home/
https://www.essentx.com/
https://collectid.io/
https://www.partfox.com/
https://www.ascento.ai/
https://adventura.works/
https://www.flink.so/
https://almer.com/
https://www.urstamm.ch/
https://www.pelt8.com/
https://proficircle.com/
https://hystrixmedical.com/
https://container-registry.com/
https://genlots.com/
https://www.nebu.app/
https://www.haidi.io/
https://www.fortunit.ch/
https://prognosix.ch/
https://timly.com/
https://www.rocklog.ch/
https://zupan.ai/
https://www.recircle.ch/
https://www.kitro.ch/
https://www.disporeon.com/
https://mfgnode.com/
https://climease.com/
https://www.decentriq.com/
https://www.dufour.aero/
http://www.sintratec.com/
https://mobyfly.com/
https://www.upcircle.ai/


Mapping the start-up ecosystem 

Goals of «Swiss SupplyChainTech» ...

Improving the visibility of start-ups

Strengthening the start-up community in logistics & SCM

Research and further development with start-ups

Integration in training and further education



https://supplychaintech.ch 

Presenter-Notizen
Präsentationsnotizen
https://www.linkedin.com/company/supplychaintech

https://supplychaintech.ch/


What does it mean to collaborate with start-ups?

Category Established Solution Providers Start-up Solution Providers

Resources Affluent in resources Short of resources

Relationship with Buyer One of many Matter of survival

Decision Making Slow, decentralized Speedy, flexible

Organization High degree of formalization Low degree of formalization

Communication
More levels, barely horizontal, 
infrequent

Fewer levels, more horizontal, 
frequent

Legitimacy More Less

History/Track Record Sufficient Scarce

Routines Routines exist Lack productive routines

8Source: Wagner et al. (2017) cited by Wagner (2019)



Ongoing study on «ProcureTech» in the DACH region



Our perspective on «start-ups» :

− Improving process performance in 
procurement

− Technology-based innovations



Focus: DACH region (Germany DE, Austria AT, Switzerland CH)

Identification of procurement start-ups

 Prequel Insights 
www.prequelvc.com/prequel-insights 

 Procuretech's Network 
www.procuretechs.com 

 Swiss SupplyChainTech 
www.supplychaintech.ch 

The analysis of the start-up 
databases identifies 

#59 relevant start-ups in 
the DACH region that can be 
assigned to the various 
procurement processes.

Sources & Databases:

Cultural and geographical proximity are important factors when working with start-ups.



Year of foundation

Number of 
start-ups

Founding years

Development of the procurement start-up landscape

In recent years, we have observed an increasing number of start-ups in the purchasing environment.
The average age of start-ups is around 4.5 years.

Possible latency due to the development time until 
the "MVP" and not yet visible or identified as a start-
up

n = 59

10+ start-ups 
expected per 

year
Failed, exit?
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Average number of full-time equivalents (FTEs)
in the procurement start-ups

Some of the start-ups identified already have a considerable number of employees
(~ ⌀14 full-time positions), which can give an indication of the size of their solutions.

0 5 10 15 20 25 30 35

1-5 FTEs

6-20 FTEs

21-50 FTEs

> 50 FTEs

Number of start-upsn = 59



Industry focus of purchasing start-ups

Most solutions are designed for the manufacturing industry, followed by the food and healthcare 
sectors and retail - some start-ups have their origins in "niche solutions".

0 2 4 6 8 10 12 14 16 18 20

Agriculture

Tech sector

Raw material supply chains

International trade

Logistics

Automotive / Aerospace

Construction

Retail / E-Commerce

Healthcare / Medical

Food &amp; Beverage / Consumer Goods

Industrial / Manufacturing

Number of start-upsn = 59



Business models of purchasing start-ups

The majority of start-up solutions support sub-processes within the
"purchasing process house". Marketplaces are often "product group-specific".

Number of start-ups

 75% of start-ups offer B2B software 
solutions that address various "white 
spots" in procurement.

 25% of start-ups provide access to B2B 
marketplaces - mostly with a specific 
focus on material/commodity groups 
such as construction materials or 
packaging.

0 10 20 30 40 50

B2B Marketplace

B2B Software

n = 59



59 Start-ups

6 Start-ups

9 Start-ups

Assignment of start-up solutions to processes

45*
Start-ups

n = 59 (*) includes 10 start-ups enabling the optimization of demand planning for the sourcing Source: Illustration of the procurement process house according to Arthur D. Little



Overview and allocation of start-up solutions

Start-ups offer solutions to ...

 Integration of external data (#1)

 Analytics & Itelligence (#3)

 Development of product group strategies 
(#1)

Strategy-to-
improvement

Source-to-
contract

Contract-to-
pay

Supplier-to-
performance

5 start-ups

"Our cutting-edge solution enables the self-
sufficient development of procurement 

strategies, providing a ready-to-use 
framework [...]. Our comprehensive 

category strategy management solution 
brings traditional category management to 

new heights by leveraging AI, fostering 
extended collaboration, and utilizing data 

from multiple sources and extending it 
beyond category taxonomy."

Sample Start-up Solution Description



Overview and allocation of start-up solutions

Start-ups offer solutions to ...

 Optimization of requirements & 
specifications (#2) and material forecasts 
(#10)

 Carrying out market analyses & supplier 
identification (#4)

 Digitization RFx until contract award (#10)
 Negotiation support (#1) and contract 

drafting (#2)
 Use of marketplaces (#14)
 Order and payment processing (#2)

Strategy-to-
improvement

Source-to-
contract

Contract-to-
pay

Supplier-to-
performance

45 start-ups

"The inability to analyze RFx in tools forces 
Procurement to use Excel for analysis, 

reducing the insights and impact they can 
have in negotiations. Using [our] intuitive 

RFx, bid analytics and scenario 
optimization platform, strategic sourcing 
managers can avoid time-consuming, non-

collaborative processes in Excel to negotiate 
faster and more effectively with their 
suppliers in one centralized system."

Sample Start-up Solution Description



Overview and allocation of start-up solutions

Strategy-to-
improvement

Source-to-
contract

Contract-to-
pay

Supplier-to-
performance

9 Start-ups

Start-ups offer solutions to ...

 Supplier evaluation/quality (#2)
 Supplier sustainability (#7)

"The platform's depth of detail enables 
unique transparency gains and certainty in 
covering future supply chain requirements. 

Intelligent, standardized supplier self-
assessments, event-based queries, supply 
chain mapping, comprehensive reporting -
[our solution] minimizes the effort required 

for supplier verification and creates 
transparency across the entire supply chain 

to meet due diligence requirements and 
capture environmental impacts."

Sample Start-up Solution Description



Outlook on our current study ...

Issues addressed:

Source: Gartner

 RQ1: Which "purchasing start-ups" exist in 
the DACH region and for which processes 
do they offer solutions?

 RQ2: Which purchasing objectives do they 
support (cost, quality, time, sustainability, 
innovation, resilience)?

 RQ3: Which technologies are used and 
what contribution does "artificial 
intelligence" make?



Connection and integration of start-up solutions

Source: KEARNEY

Today's range of solutions supports almost all procurement processes
- why and what to wait for?

Based on cloud and platform 
technologies as well as APIs 
(application interfaces), applications 
and so-called "microservices" can be 
seamlessly connected with each 
other.

A start-up's maturity might be 
indicated by signals such as listing 
in app stores (e.g. SAP App Store) 
or partnerships with established 
integration partners (e.g. 
consulting agencies). 

https://www.sap.com/store.html


Prof. Dr. Jörg Grimm | joerg.grimm@bfh.ch | +41-79-1502175

www.supplychaintech.ch
www.linkedin.com/company/supplychaintech  

Interested in more? Talk to us!

Presenter-Notizen
Präsentationsnotizen
Photo by Andy Hermawan on Unsplash
�

http://www.supplychaintech.ch/
https://www.linkedin.com/company/supplychaintech
https://www.gilgen.com/
https://www.post.ch/

	Swiss Start-ups Shaping the Future of Procurement
	A current mood from the «Digital Procurement World» on «legacy systems» and «start-ups»…
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Goals of «Swiss SupplyChainTech» ...
	Foliennummer 7
	What does it mean to collaborate with start-ups?
	Foliennummer 9
	Foliennummer 10
	Foliennummer 11
	Foliennummer 12
	Average number of full-time equivalents (FTEs)�in the procurement start-ups
	Industry focus of purchasing start-ups
	Business models of purchasing start-ups
	Assignment of start-up solutions to processes
	Overview and allocation of start-up solutions
	Overview and allocation of start-up solutions
	Overview and allocation of start-up solutions
	Outlook on our current study ...
	Connection and integration of start-up solutions
	Interested in more? Talk to us!

