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ON-DEMAND SUPPLY REPLENISHMENT



ON-DEMAND SUPPLY NETWORK
Optimize our Stock location and flows to prepare the customer journey for all sales Channel

1 RIGHT FORECAST FOR THE RIGHT NEED
- By horizon (Tactical, Operational, Execution)
- Sales, Purchase, Demand
- Data driven 

2. THE DEMAND DRIVEN MOSTLY PULL FLOWS
- based on the best forecast
- According to current/future supply context (Good level, Shortage risk, Repartition) 

3 SUPPLY and LOGISTIC NETWORK REDESIGNED
- Faster to Deliver the customer (Bassin, Hub Flows)
- Less Stock location, more efficient and available
- Optimized Environmental Impact 

4 SCALE UP LOGISTICS
- EDC and DC  mechanization
- Open to new sales channel (SWO) 



Our loc a l
Log is tic s  & 
Re p le nis hme nt



Ba s e d  on  our loc a l o ffe r, 
we  de live r a ll ne e ds  to  
our c us tome rs  ne e d , 

from a  c e n tra liz e d  
wa re hous e  in  

Switze rla nd , in  a ll wa y of 
c ons uming .
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Que s tions



Tha nk you
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