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Nestlé en Suisse

CHF1.1MIA CHF 368 MILLION
CHIFFRE D’AFFAIRES INVESTISSEMENTS
~ 8,300 EMPLOYEES FORTE PRESENCE

10 sites de production

5 Headquarters/Offices

5 Instituts recherche

4 Product Technology Centers
18 Nestlé Shops

60 % INVEST. R&D
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AN
i
Nestle

2023 data



Un Portefeuille de marques tres fort
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it = Henniez (Treize-Cantons) .

10 Usines et un Reseau de Distribution focalisé
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Plus de 90% de notre production Suisse est exporté

6% 9%
100%
100% 94%
Basel Broc Konolfingen Wangen Waters Nespresso Total
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La Chaine de valeurs - plusieurs étapes
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La Chaine de valeurs - plustot un complex “Reseau de valeurs”
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Impact d’'évenements “récents” -> VUCA*
the obvious — et les indirect/inattendu

trgk)sl:)a:)lrt “CoVID"
*Red Sea *People
Truck Drivers *Workplaces
* Ports/strikes *Masks & Co.
-Containers *Channel &
*Pallets Demand shifts

*Volatile, Uncertain, Complex, Ambiguous

GEO political

*East EUR flows
*Energy

*Service centers
«CO2

Regulations

«EU/CH
EUDR

Agricultural
(Raw Materials)

*Crop [ seasons

*Coffee & Cocoa

*Price & Customs
(global/EU/CH)
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Anticipation stratégique & Actions compensatoirs
pour assurer 99% service a nos clients

Sourcing Flexibility Production & Digital
(global/local) Distribution (Analytics, control Managg;?:nt i
(OPS strategy) tower, Al, ...)

SRM ier relationshi global OPS landscape E2E Planning Prepare, Prevent, Manage
(supplier relationship) (clear role for each Factory) (Strategic, Operational) .
75% sourcing flexibilit P Formal crisis mgmt
(foroA SKUS)g y SKU classification (ABCDE) Scenario & Network process and organization
Soecifiation h ot EUR Transportation Hubs Planning Leverage Nestlé
pecitiation harmonization Citizen Analytics (with Al) (size, knowledge)

Global Ocean Transp. Hubs
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